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The University of Dayton · 
UD'S BIG GREEN MACHINE HELPS NEW STUDENTS 
ADJUST DURING AUG. 21 ORIENTATION PROGRAM 
News Release 
Aug. 16, 1993 
Contact: Candace Stuan 
DAYTON, Ohio-- When Richard Kutter arrived for orientation at the University of 
Dayton last year, anxious and unsure his peers would accept him, he found friends through 
the Big Green Machine. And when Jacqueline Rauh left her small rural hometown in 1992 to 
begin college in a city of strangers, she turned to the Big Green Machine for guidance. 
"They helped me fit in, learn the ropes," said Kutter of UD's orientation leaders, 
collectively known as the Big Green Machine. "I think it helped that they were students. 
They were more on my level." 
Sophomores Kutter and Rauh are among 70 UD orientation leaders who will help new 
students adjust to college life during UD's orientation program Aug. 21-24. The four-day 
introduction will intersperse the serious -- for instance, skits and discussions on alcohol abuse, 
date rape and diversity -- with social events like a "Dive-In Movie," a pool party where 
students float on inner tubes while watching "Creature from the Black Lagoon" in 3-D. 
Other events include an address from Brother Raymond L. Fitz, S.M., UD president; 
faculty/student luncheons; a convocation for new students; and a concert by entertainer 
Michael John, who gave the Big Green Machine its nickname during UD's 1987 orientation. 
The student leaders, most of whom are volunteers, play a vital role in the success of 
the orte'ntation program, according to L.B. Fred, director of special programs. A positive 
orientation experience paves the way for a rewarding academic life, Fred added. 
"The bottom line is retention," Fred said. "If new students get off to a good start, they 
stay. We do everything we can to make it smooth." 
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Named for the green "Ask Me" T-shirts they don during orientation, the Big Green 
Machine serves as a friendly beacon for students and parents. Besides carrying luggage and 
lending a hand, the leaders serve as role models for their younger colleagues. All 70 attend 
training sessions before orientation begins and participate in most of the educational and 
social events. 
"They (student leaders) have become a crucial component of orientation programs," 
said Becky Smith, president of the National Orientation Directors Association and associate 
dean of students at Otterbein College in Westerville, Ohio. Like UD, many universities have 
incorporated student aides into orientation programs, she said. And many, like UD, are 
making their orientation programs increasingly educational in tone and content, setting a 
standard that students can follow for the next four years. 
For new students, the experience is invaluable, Fred said. 
Kutter agreed, saying that orientation helped him adjust. As a student leader in this 
year's orientation, he welcomed the chance to help others as well. 
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For interviews, contact L.B. Fred and Richard Kutter at (513) 229-2229; Jacqueline Raub 
at (513) 229-1221; and Becky Smith at (614) 898-1140. For more information, call Candace 
Stuart at (513) 229-3257. 
